lainnovationkitchen

a brand by
designthinkersgroupspain

We make innovation your culture!




Consultancy
by designthinkersgroupspain

Research of Users and Markets
Innovation and Strategy Projects
Organizational Change and Culture
Design of Services and Experiences
DIY Innovation Team

Brand by Doing

Training

by lainnovationkitchen

L

In-company training

E-learning platform

Corporate Academies

Universities

Mentorships

Innovation Lab (on-site in Barcelona)



Whom do we work with?

Individuals

We design training for individuals who
want to develop a project, get skills and
be innovative in the process while
connecting with others through networking

Corporate Academies

Education is the key for employees

to be updated, we help you
design the right training program
for your enterprise

Universities

We give innovative ingredients to
academies, making a great recipe
for enhancing practical and real
world skills on students

Organizations

Specialized training for employees

or stakeholders, Workshops and

events to grow creativity and
innovation in your organization




In-company training

«f Identify the problem to solve

We can suggest how to solve problems in your organization either
the problem is clear for you or if you need our advice to define it!

& Tailor-made programs for stakeholders

Our specific training programs are designed to solve different
problems or create new solutions, but it variates in the context!

& Implement training and evaluate results

Our main goal is to make sure you get the most specialized

program to solve your needs and have a great experiencel!




In-company training

The process

& 1dentify the problem to solve
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Customers Company Culture Creativity

New Offer Personal Growth Business Model Collaboration

Branding Services




In-company training

The process

& Tailor-made programs for the stakeholders

After understanding your company dynamics and your objectives,
we recommend a set of training to improve the organization:

EXAMPLE

Pack of training:

-Design and Businesses
-Customer Journey Mapping
-Value Proposition Design

Once we observe your organization
dynamics, goals, and strategies, we
will execute the programs, with help
from facilitators juniors, and/or
experts in innovation. Then, we will
review the final stage and assess the

results with your team and leaders!




In-company training

Online Resources

«f Live Sessions

Enjoy our live workshops, mentorships, coaching for you, your team
members or the stakeholders related to the program

& E-learning platform for self-paced courses

A wide variety of courses to get new skills related to innovation
and design thinking. (lainnovationkitchen.teachable.com)

& Scheduled Challenges

Our website has the possibility to add to your program a calendar
with a series of tasks to follow with deadlines

& Networking and Community

We believe in the power of global networking to grow together,

you and your team can be part of our community or we can open
a specific group to communicate better among the stakeholders



http://lainnovationkitchen.teachable.com/

designthinkersgroup

designthinkersgroup is an innovation agency with

designthinkersgoroup

annualglobalmeeting
DT BOOTCAMP e MIAMI » 2018

PROGRAM OVERVIEW

Sun. Apr. 28th Mon. Apr. 30th Tue. May 1st Wed. May 2nd Thur. May 3rd Fri. May 4th
Introduction Research Design Fundamentals Business Personal
s Development 8 AM

Registration Reflection Reflection Reflection

9 AM — —9 AM
Masterclass: Masterclass: Masterclass: Masterclass: Reflection +
Research Design Fundamentals Storytelling Guest Talk
10 AM — — 10 AM
Case Studies +
Empathy Sharing
11 AM— e=sal eliilute Building CCrcopt Storytelling — 11 AM
+ + Reframing Generation
Team Formation Personal Dev.
12 PM— Planning — 12 PM
Lunch Lunch Lunch
1 PM— Lunch —1PM
Lunch + Field . =
2 PM— Research Prototyping SR Certificates Py
Ideation esciiatio Reflection + Close
Preparation +
3 PM— Shark Tank —3PM
Customer/User
Testing
B Sense Making Idea Filtering + R
E thy Buildi
mpathy Building Selection Awards
5 PM— Concept Canvas - —5PM
Reflection + Close
6 PM — Reflection + Closel | Reflection + Close| | Reflection + Close|

Introduction +
Overview

Dinner




In-company training
BBV A Bancomer

“TRAIN-THE-TRAINER® FACILITATION WORKSHOP & DESIGN THINKING TRAINING - PG 01 I ' BOVA Bancomer

BACKGROUND
Dasign-Led SHnvice INNGvanon & & NUMan-Cantared, erative,
confinuous procass. I s a procsss of expioning (hollstic and human-

pAOMORYPES). IMPHSMEntng and SUSEANING INNOVAIVE SErvIce ConNCapts.
Design Thinking a& a minaset ks an mpartant ingrediant In 4 design-led
and human-cantared Innovation appeoach.

"TRAIN-THE -TRAINER" & DESIGN THINKING WORKSHOP SESSION

This 3-Day fraining for 10-13 participanis & organized and divided In
o mialn pans: the irs! = a 2-cay Facitation Program thal will focus.
\on how to organize and faciiitats Design Thinking workshops for
affarent teams on Néw ApOIoachas 107 DUSINASE INnovamon.

The sacond |s a 1-Day Design Thinking Training [with an option o add
more participants [to a max of 30] offaring an in-depth and Interacive
Isarning &xparience on Dasign Thinking and Senice Design, with a
"Learning-by-Doing’ approach. Participanis wil experiance the process,
methodology and 1008s on a real chaliangs concaming relevant iopics
and objeciives for BEVA Bancomer.

DBJECTIVES

The cbjecive of the Design Thinking training s mainly focusad on co-
CIBANON Of NEW EXPEIe NGI0E e BEVA BaNOOMEN 1eam. It 15 about
lsarming fo work with the Design Thinking ook, changs of mindsst and
creation of & Safs snvirONMeNt for NUMAR-CANed SarAce INNCVation.
Aaditionally, a select few participants may be askad to co-faciiiats, and
Dbecarna faady 1o INSpire ralevant stakanolosrs within tha DEVA
Bancomsr organization 1o A0opt a New way Of WOrking on INnovason.
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Adriana Dolnychyj
Parmer Partmer
DasignThinkars Group Canada DesignThinkers Grouwp Spain

TRAIN-THE-TRAINER’ FACILITATION WORKSHOP & DESIGN THINKING TRAINING - PG 02 I ' BBVA Bancomer
1
Time 2-DAY FACILITATION TRAINING - 10-15 PEOPLE 1-DAY THINKING TRAINING - 15 + OPTION
1
[0800mr | SESSION CHECK-IN 11 RECAP PREVIOUS DAY ACTIVITIES | i | SESSION CHECK-IN |
]
| ——— | —
1 ‘What Design Thinking is and wéy it is
| i relevant for foday's organizations.
10:00 b ENERGY MANAGEMENT AND :
: [Break |
—— 1
1 1 . - r
= C—
- ]
]
- Break ! | .
i Emm af wrends and stakeholders
[1200mr CORE DESIGN THINKING WORNKSHOP FLOW E | the challange. I
1
| 13008 : Rasaarch and mappeng of the possibls
'LEARNING-BY-DOING' 1 F iCipants
FACILITATION IN PRACTICE : -mmdh partc
) LEARNING-BY-DOING' FACILITATING i
[12:008r DESIGN THINKING WORKSHOP i ! : .
! | Insights and :mmm"nmiu |
_ i
[ 15:008r : e
1 areas
H creation of initial ideas with cusiomer
) cantrc perspeciive.
o 1
[18:008r !
Transiorming concapts m ‘alive’
: mﬁh focus on creating
— ! protatypes to defing final user
1 .lm
[ 17:00he . I
H | | Fitch prototypes to broades audbence
R 1 PRESENTATIONS {with poesible sersar managenant
ra et | —
[ 12:00 br - T E | Wrag-up & Next Steps ]




In-company training

Automotive Industry

REFERENCE CLIENT ENGAGEMENTS
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designthinkersgroup

REFERENCE CLIENT ENGAGEMENTS

ITERATIVE ROADMAP
TOWARDS A COMMUNITY OF YOUNG INNOVATORS

ONLINE MODERATION AND ONLINE DEVELOPMENT

VERSION 1
B uFE

BETA L
B version
SOCIAL MEDIA DEDICATED CLOSED BUILDING THE
TWITTER, M wessiTE B Aura ONLINE COMMUNITY
FACEBOOK, B ror Bl proToTYeE
ETC. AGGREGATION

ONGOING ONLINE CONVERSATION
TARGET AUDIENCE

EVALUATION

PHASE| _ PHASEN  PHASEN _ PHASEIV _ SUMMER & WINTER
2day  m3 | Sdays ~i adays p i SCHOOLSINSYNCHWITH
FALL20M SPRING 2012  SUMMER 2012 WINTER 2012 UNIVERSITY HOLIDAYS

+
ONLINE EVENTS

Automotive Industry

BOSCH

DesignThinkers Group was
asked to facilitate and coach the
service design team within the
global UX department to
improve and innovate upon the
products development,
marketing and sales services for
BOSCH customers in the
automotive branch. We guided
the team from exploring to
implementation.

designthinkersgroup

Automotive Industry

Volkswagen

Volkswagen and DesignThinkers
collaborated to develop a “community
of practice” aiming at Young Creative
Thinkers. The initial step is the
Summer School, which is a “living
prototype” of the community. Through
facilitating an intensive co-creation
workshops spreading out 4 days with
over 20 target customers, the
innovative concepts are developed as
well the inspirational collections of data
and insights. The project resulted in
prototypes and the related business
model which are the mechanism
functions as an ongoing conversations
with target audience.



In-company trainin

Healthcare Industry

REFERENCE CLIENT ENGAGEMENTS

PROJECT
START

KFMC

BUILDING THE

FUTURE O
HEALTH CARE
IN KSA

WHY

We inspire and help people working in
KFMF’TU build an ﬂmnnmrnl whare
humam e entered design bed innovation is
el ot of Gy
empurbenia. We atvarighy bal

I|:n||||r\:|urn1 |I|(

Incdustry I KSA. The --l:nlupuf
BFMC i & st of this process
a1 It g et Ame e lasiom o7
DTC. guaantess the sustalnahility of an
Indonation mindeet (6 e long b, for
hiealrhenre professienals aned the final

s,

WHAT
W irais, caurh seed facilitate posple
il feams withan the KFMEC
orgamization on mindse| and teals. The
prooess of innovation in the healthears
sector requires an holistio view of the
past, the present and the goals we wish
In lulll] in the fulure. For this reassn
\Thinkers Croup the
dne mpment of a process.
articulates. in-howse sapgart r|nd1||r
netivities to be celebrabed m the evest
in Diecember 2004 to activate the future
of the healthoare in KSA.

HOW

Persosal aml Teim 16 keynetes,
workskeps, |nsovation 1 swch

aanel en-creal thwithess wall providie

[ thecie niseils
anel ehallenges as the innovation
ez Nakes pat and Becoine nabenl

1o thee healthesse seetor i K24

the: ral fiak the
s T o i
mfnml- 1 KFME. Acilvsging

ki mare el
ummul Iu_-u] are (naovalion sl
n:m ber14 mseting in Riysdh and
po g permanent sy io the
dneln'ymenl af dary-by=dlary o hallemges
and good proctices in the region,

PROJECT

The following
infographic shows
clearly how the
process af artieulation
takes part, who would
be the muin
pasticipants aed what
can be expected o

achieve with the svent.

INNOVATION

PROGRAM

B
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Healthcare Industry

King Fahad Medical City requested a
program to improve staff creative and soft
skills to deliver service. It was Implemented
in 3 objectives:

TRACK ONE LEADERSHIP
Focused on Strategy, Leadership, Management
and Decision Making Tools and topics

TRACK TWO MEDICAL

FAIR Focused on problem solving, human relations and
team work Tools aimed to Physicians, Medical
staff and Nurses

TRACK THREE

Interdisciplinary activities that promote basic
knowledge of Design Thinking and Service
Design methodologies that encourage
integration, team work and exchange.

MAN CENTERED DESIGN & INNOVATION FOR HEALTHCARE'

HANDING DUT CONFERENCE TOOLKIT & CHALLENGES

I_'h:da'n Exploring by Explaring uugn
[E.0 Value Netwark
far b-rpnnrﬂ t... n..m.gm

Qualiative Jualinative

!%ulfn‘.'lm rescarch research with Elcll;r:lln T.B.C.
‘neksho maehin,

Ta-othlp with C.J.M. Value Metwaork I? ull.gmn

3 sesslone 2 seasdons 1 eesslon 1 sessbon T.B.C.

DT & KFMC
acilitators

DT & KFMC
Fneilitators

DT & KFMC

Toolki procems
for mn.-ge Pr, ntot\r Toolkit process
[or pln-de

Faeilitatkon
] Yyt TB.C.
Loading Works TE.C
wathon Iﬂﬂmt T
TE.C TE.C. TB.C. TE.C. TE.C.
DT & KFMC DT & KFMC

DT & KFMC DT & KFMC
fae Tacilitators Fneilitators

eeigmhinkersy




In-company training

Eneco

ENECO ROADMAP FOR DESIGNTHINKING TRAINING AND COACHING PROGRAN

PHASES
start
explore
- design
= implement

ACTIVITIES
preparation
workshop
activity .

O coaching & Y DESIGN THINKING
reflection TRAINING &
next activities COACHING

PROGRAM

BASIC PRINCIPLES

'.
’

Human centered% .
® O  ®piotyping
Svna

Co-creation
[ ]
o <e Holistic
o
DESCRIPTION OBJECTIVES
Erel:ggs'-;di ::’;'r‘;:e"s“;";a;';;;::g“("']m?s’:igZ’L‘:’:S;ﬁim;::d’;ﬂ’;:&ng The objective of the Design Thinking Training and Coaching program is mainly
(o-creation), bubding {ewperimenting i profatypes], Implamenting and focus.ed on co-creation .Of an Emleco Design Led Sgr'l.'lce Innovation Procesls and
sustaining innovative service concepts, facilitated by the owner of the process. Toolkit. Through the Train the trainer program participants are ready to train and
inspire relevant stakeholders in the Eneco organization to adopt a new way of
Relevant stakeholders are involved in this co-creation effort from the beginning working on innovation.
of the process to make sure that value exchange and commitment for new
service concepts is secured at implementation. In the different phases a . i i
diverse set of tools is used. Reflection is a core activity to make sure the As_wel W'l! work on lE"eco "?Ie"'a"t challt?nges or pr?lec:ts ﬂlw Otherl important
innovation process provides value for all stakeholders. In the design phase and objective is the design and implementation of new innovative service concepts.
implementation phase prototypes and pilots are used to test ideas for concepts
in a low cost and low risk environment with the objective to learn.
OUTCOMES
Successful pilots are scaled up. Business cases are analyzed in more detail Process Innovative Services
as you go from exploration to implementation. This proposal visualizes a Proto of E Desian Led: Cust J
process of activities in which DesignThinkers facilitators guide about rototype of Eneco Design Led; USIOmer-Jourmeys
10 - 15 people through an explore phase and prototyping phase. Service Innovation process; Customer Insights;
Parallel a Train the Trainer program will be facilitated. Design Thinking Prototype of Toolkit; Service Concepts;
tools stimulate conversations that foster a mindset for human centered Trainers Prototypes;
innovation. Relevant Eneco challenges or projects are used to enrich the Chanae of mindset !
learning experience. The facilitative approach of the DesignThinkers coaches Y *
guarantees a ‘learning by doing’ experience.




In-company training

Eneco

SET-UP KICK-OFF RMAGIIN:" RESEARCH WORKSHOP Hléﬂﬂn:g:_l::" . FURTHER ACTIVITIES (optional)
April 2015 May 2015 June 2015
EXPLORE DESIGN IMPLEMENT

Providing end-users with new Service Concepts as a basis for further
innovations. Doing pilots after having prototyped and paving the road

The explore phase is meant to get insights into the eco-system
and stakeholders of the system. Exploration is done with

The design phase results in a rough design of
human centered services ready to be tested

]
2
£ DESIGN
g human centered focus. through prototyping. for scaling up and implement services for a bigger audience.
i’ Design Research Data, Eco-System Insignts, Customer Initial Service Concepts, Tested Prototypes, Implemented Pilots, Business Models, Service Blueprints, Implemented
I=8 | Journey Mappings, Ideas for new services, Initial Service Service Blueprints, Initial Business Models, Services, Reflection overall Innovation Process, Eneco Design Led
5 Scenarios. Customer Insights, Pilot Designs. Service Innovation Toolkit
e STAKEHOLDER MAP = CUSTOMER JOURNEY MAP PROTOTYPING
Stakeholder mapping is used to get Customer Jouey Mapping builds The prototypes are used to test the new
an overall view on service systems. All C empathy and, at its best, is a continuous innovative service concepts in a low
possible stakeholders are written down, activity to get rich and qualitative ] budget and low risk environment. This
ranked by their level of influence and information about why your customers — to further understand end user behavior
divided into groups. !: do what they do, how they experience and to collect new insights for the
F —_ interacting with organisations through pilots to build.
- the different touchpoint.
Persona cards help identify people - SERVICE SCENARIO SERVICE BLUEPRINT
— (behaviour, attitudes) that the sevice is Service Scenarios are stories from the Service Blue Prints are built to show the
= designed for. end user point of view when making use elements (people, technology, physical
of a concept for anew innovative service. elements) and process to deliver the
E They are used as a basis for piloting and service tothe end users.
VALUE NETWORK MAP - the creation of Service Blueprints.
Value is delivered through services to
= relevant stakeholders. Mapping the value CONTEXT MAP =
exchange to most important stakeholders Context Mapping is used for mind ROADMAP ) -
e makes it possible to design the service in mapping on different areas that influence The roadmap is focussing on defining
o an optimal way. Stakeholders. One of the focus areas is - stakeholders’ roles, activities and the
effiency in process. overall imeline for implementation.
EXPLORE April 2015 May 2015 June 2015
The explore phase is the first
phase of the innovation process. w
Qualitative Research is done S
in this phase to gather data E —_ —_ @ —_ % —_— @
around the question why
customers do what they do. : | i , ; '
I 1 : I 1 :
OBJECTIVE ) SET-UP & 2-DAY WORKSHOP 5-DAY WORKSHOP
The explore phase is meant to PREPARATION KICK-OFF / TRAINING CUSTOMER JOURNEY
get insights into the ecosystem & PROTOTYPES
and stakeholders operating in
this system. Customer insights, e e i D T Workshop where we work with data from Design
ideas and initial service Initial desk research and stakeholder N P O Research on tools like Stakeholder mapping,
N " H] . Design larger stakeholder group. Training N
scenarios are delivered. 2 conversations for DT to understand the . ¥ Value Network mapping, Customer Journey
E o p for project members on tools like . 2 : :
= Eneco organization. Preparation of the Stakeholder/Value Network Manoin E mapping, Customer Insight mapping, Service E
5 detailed program of the project.and the Persona Maoning. Decide on Rzze:?r::h ‘%‘ Scenario mapping and Prototyping (eg open ‘%‘
DESIGN = workshops. pping. H datat prototyping). Train the Trainer learning by H
The design phase is about Strategy. E (=) doing. E
transforming ideas into actual & g &
service concepts Prototyping 3 § =2
and piloting are part of this ﬁ @ ) - | [ z
hase. Introduction into the setup of project . N = £ Provide addn.mnal t.ra“..""g qossmllmes on tnols =
P N . L . . Members of project are trained in most & 4 to foster Design Thinking Mindset. Reflect on &
using Deslgn Thinking / Service Design important tools on day 2 of worksho, g & tools used and design Eneco Design Thinkin: =
Mindset. Focus qualitative research. s y P- 3 £ Tookit g g o 3
OBJECTIVE a ‘E" . H
The design phase results in = =
human centered services E % E
that are prototyped and used ) Team introduction, project alignment ] e Workshop to explore Customer Joumey and =
asa base forl larger scale g:girza:fe‘;]; E'?:Tzcifgf'ffﬁ::;m and guidance and strategy for project E Z come up with ideas for Service Concepts. E
implementation. o rkshg 0 and qualitative research. Provide initial < 7 Prototyping with end-users to test new service =
P- training. g a concepts. Trained project members. g
= F
i [ ]
e Eneco project team, DT, relevant Eneco project team, DT, relevant § Eneco project team, DT, end-users, relevant §
= stakeholders. stakeholders. stakeholders.
TR " Customer Journey, Opportunity Area, Service
D' 3 Initial stakeholder alignment. Detailed S’m!(ehnlder Gommitment, Updated Concepts and Ideas for new services. Tested
i - L Project Plan, Research Strategy, Persona. . .
description of activities and workshops. o A Prototypes. Trained project members. Eneco
Initial Training. N o .
\ Design Thinking Toolkit.




In-company training

IE - Service Design Doing Intense Program

5 DAY OF INTENSE

SERVICE

DESIGN SERVICE DESIGN
STUDENT BOOTCAMP

Dear student,

Welcome to the Bootcamp! The
main objective of this week is to
guide and prepare you for the
specialization in a fast-paced manner.

In just five days you will learn the
process of Design Thinking ‘learning
by doing’. In a diverse team you will
work on the following challenge for
a real client. Professional facilitators
of the DesignThinkers Academy

and coaches will guide and help you
during the week.

You can expect a combination

of coaching, master classes and
workshops which lead to the Expo
on Friday where you will pitch

your concept. Field work and deep
I collaboration with teammates are
required. We wish you an inspiring,
| COACHES AND 7 FACILITATORS creative and fun week!
¥ FROM ACADEMIC, DESIGN
D \A
2~ - 6'* NOVEMBER 2015

AND BUSINESS WORLD

Day O DEY 01 - Monday 2"d Day 02 - Tuesday 3rd Day 03 - Wednesday 4“' DBY 04 - Thursday 5"" Day 05 - Friday 6“'
08:30 hr ==
WELCOME &
09:00 hr — REGISTRATION
09:30 hr — | he——_ MASTERCLASS a MASTERCLASS a MASTERCLASS a
KICK-OFF & SET UP BOOTH
10:00 hr = DT MASTERCLASS o & PREPARE PITCH
°ing Doing
. _— | e——— | Doing a IDEATION & _ _
10:30 hr DATA ELABORATION BRAINSTORMING R K- DERCK!
Team Building & Challenge RIS MINDMAP
11:00 hr =— Masterclass +
SERVICE
DESIGN
11:30 hr =— THINKING = Doing
Doing Doing e SPOT ANALYSIS & :)ggi
12:00 hr — PLANNING DESIGN STAKEHOLDER MAP oing GROUP FEEDBACK
RESEARCH VALUE NETWORK SERVICE SCENARIOS PARALLEL GROUP
PITCHES
12:30 hr =
13:00 hr =—

13:30 hr

100k = Doing BEST5 PITCHES
REFINE PROTOTYPE &
ng
asohe — | L DESIGN RESEARCH SERVICEPROTOTYPES W poepaRE PRESENTATIONS M| PRESENTATIONS
ain-the-trainer
GO OUT! Doing
PROGRAM FOR
15:00 br — | 1E FACILITATOR CUSTOMER JOURNEY
OPPORTUNITY AREAS
15:30 hr =—
) Doing
[y USER TEST
16:00 hr — MINDMAPPING GROUP PITCHES
& PERSONAS
16:30 hr — ] PRESENTATION _
& FEEDBACK
COACH FEEDBACK COACH FEEDBACK
17:00 he — SELECTION
BEST PITCHES
17:30 hr —




Get in touch!

We can make innovation the culture in your organization!

Email

info@designthinkers.es
training@designthinkers.es

Phone Number
134 93 0198402

Address

Travessera de Gracia 29408025
Barcelona Spain

lainnovationkitchen
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